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Learning objectives- The high flyer and the generation gap

This case aims to promote discussions about the challenges that millennials and junior to middle-level managers might face at the work place. A variety of issue, such as leading across a multi-generational work force. A variety of issues, such as leading across a multi-generational work force, conflict management approaches and the appropriate use of power, can be potentially discussed using this case.
Specific objectives include the following:
· Critically analyze the nature of conflict resolution and how to apply the various resolution and how to apply the various resolution styles in accordance to the Thomas-Kilman Conflict Mode Instrument.

· Discuss that generational gaps exist in that different approaches are used in achieving a goal.


· Analyze the bases of power that one possesses, and the bases that have to be applied, in order to influence others.
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